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UX LEADERSHIP IN ACTION:

ALIGNED WITH ENTERPRISE, SAAS, AND REGULATED DOMAINS

Over two decades of UX leadership, I've designed digital experiences that connect user insight to measurable
business outcomes. From early-stage startups to Fortune 100 enterprises, including mission-driven nonprofits
and enterprise SaasS leaders, | bring a cross-functional approach to solving complex product and service
challenges. | get both the bootstrappers and the powers that be — and | help them build with clarity and
purpose.

This case study selection highlights work that bridges strategy, innovation, and execution:

metalMe (Fintech + Blockchain + Data Privacy & Al)

Led UX and product design for a blockchain-based data sovereignty platform. Helped secure $1M+ in funding
and land a pilot with IBM HR by delivering compelling prototypes that balanced Al innovation with compliance
and trust-centric UX,

JA MyWay™ (EdTech + Financial Literacy + CRM-inspired UX)

Redesigned a national career-readiness platform into a modular, student-friendly experience that drove +150%
growth in Monthly Active Users (MAUs) and over $1M in new revenue. Sponsored and co-developed with
leading partners including OneMain Financial, Microsoft, Citibank, The Hartford, PMI, and more.

IEEE (Complex Discovery Tool + Enterprise UX)

Led UX research and heuristic evaluation for a machine learning-based research engine. Worked closely with
product managers and data scientists to recommend interface innovations and secure further investment in the
product.

In each case, I've operated as a player/coach — driving insight through research, shaping product direction, and
leading teams to design outcomes that matter. The throughline across my work: human-centered systems that
serve both users and the business.
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melta 5%

UX for Data Sovereignty:
Navigating Privacy, Compliance, and Al in Fintech



SELF-SOVEREIGNTY OVER PERSONAL DATA IS A HUMAN RIGHT

In today’s digital ecosystem, data isn't just information — it's power. metaMe is a
blockchain-based platform designed to return that power to individuals, giving users

control over how their personal data is accessed, shared, and monetized.

At the core of the product is a personal Al agent, tailored to the user’s unique needs,
helping streamline digital experiences while preserving privacy and autonomy.

When it came time to bring this vision to lite, | was brought in to lead UX strategy —
creating clear, testable product prototypes that translated a complex protocol into a

trusted, human-centered experience.




melalllets

MY ROLE

As Lead UX Strategist for metaMe, | translated a complex
blockchain protocol into a human-centered product experience

— quiding design from concept through MVP.

® Applied Lean UX methods to rapidly prototype and test user
flows using Sketch and Adobe XD

® Developed proof-of-concept products that demonstrated the
protocol’s value through real-world utility and trust-centered

onboarding

® Facilitated design thinking workshops with cross-tunctional

stakeholders, aligning business goals and user needs

® Sourced and led front-end engineering partners to deliver a
functional MVP that supported product validation and

enterprise engagement.

OUTCOMES

Strategic design and clear UX storytelling played a central role in

achieving key business milestones:

® Secured $1M+ in venture funding by translating a complex protocol

into a compelling, user-centered product vision

® Won a pilot with IBM’s HR division, validating both the product and

design approach through trusted enterprise engagement

® Selected for a competitive accelerator program (1 of 10 companies
out of 120), co-sponsored by IBM and Columbia University —

recognized for innovation and design leadership

® Accepted into Rutgers I-Corps (NSF-funded) accelerator, gaining
structured support to explore commercialization pathways and

strengthen our go-to-market strategy




PROTOTYPING FOR
TRUST & ADOPTION

A key challenge for metaMe was designing
onboarding experiences that build trust —
helping users understand and adopt a novel
personal data protocol.

| led a two-track prototyping approach to address
this:

First, by designing familiar, high-utility user
flows to ground trust in everyday tasks

Then, by developing and testing lean prototypes
through structured workshops and real-world
scenarios

We prioritized two initial experiences — a
personalized news feed reader and a secure social
login — chosen for their relevance, clarity, and
ability to demonstrate immediate user value. These
flows became the foundation for a scalable MVP
and helped unlock early traction with enterprise
partners, including IBM.
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PROTOTYPING FOR
SPEED & ALIGNMENT

To improve design velocity and stakeholder
alignment, | led the migration to a better
prototyping tool — enabling faster iteration and
more realistic, interactive prototypes.

This upgrade streamlined how we modeled
transition states, micro-interactions, and
navigation logic — all essential for
communicating design intent to engineering and
reinforcing trust during stakeholder reviews. The

improved fidelity and speed of delivery helped

reduce feedback loops and sharpen decision-
making across teams.
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CO-CREATING WITH USERS

To validate assumptions around data privacy and
trust, | facilitated user research that uncovered
how real people feel about sharing personal data
— particularly in the context of emerging
technologies like Al and blockchain.

| brought in award-winning design thinker Seda
Evis to help lead qualitative sessions, combining
structured interviews, empathy mapping, and
collaborative analysis. These sessions gave us
deep insight into users’ emotional and behavioral

friction points — especially around transparency,

control, and perceived risk.

This research directly shaped product decisions
and allowed us to refine onboarding flows,
strengthen trust signals, and guide the
development roadmap with confidence.
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The following examples illustrate how we applied UX mPulse - Reading & Settings Experience Signin |

strategy to solve for clarity, privacy, and everyday
utility — all critical to building confidence in
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sensitive digital experiences: _
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Media Feed Reader — Delivered personalized

Rememberme

content while demonstrating the value of controlled

data sharing

Crypto Wallet — Simplified asset management with a |
focus on onboarding transparency and security
Wellness & Stress Management Tool — Encouraged

daily engagement through litestyle relevance and
emotional alignment

These prototypes accelerated stakeholder

confidence and shaped the MVP roadmap by -ﬁ —in

validating user-aligned, high-impact concepts.
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ON THE DAY 06

TEAM 1. IBM EMPLOYEE 08
TEAM 2: SERVICES PROVIDER 15
TEAM 3: IBM HR MANAGER 22

KEY INSIGHTS 31
IBM PILOT SECURED -

Leveraging the strength of our prototypes and
strategic relationships, metaMe secured a pilot

engagement with IBM’s HR division.

This opportunity validated both the product vision

and UX approach — demonstrating how user-
centered design, combined with clear business

messaging, could drive enterprise interest in a highly

regulated and trust-sensitive environment. metaMe 55 Introduction: metaMe 185

better IBM Design Thinking focuses on empathizing with stakeholder personas and exploring their

needs. To do this we use a hnumber of exercises to understand the key stakeholders involved in
2NCes delivering wellness experiences - Employees, HR Benefits Managers and Service Providers -
es and the challenges they face.
ymes,
lized BENEFITS WELLBEING

MANAGERS Tl
S arnj PROVIDERS
¢ e 1o ety e e i e U
A hallstic takc on wdlncss cxpericnes: Lookdng at Emplovee, Emplover and Proviccr porsooctives
metaMe 55 PERSONA 1: MAGGIE - IBM EMPLOYEE
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A

Jumior Achievement’

Reimagining the JA Student Center into JA MyWay™



A

Junior Achieverent’

CRAFTING JA MyWay™
A USER-CENTRIC EVOLUTION OF JA'S STUDENT CENTER

Junior Achievement USA (JA) stands at the tforefront of K-12 education, fostering

entrepreneurship, financial literacy, and college/career readiness in the nation's youth.

Despite their invaluable mission, JA identified a pressing issue — their Student Center, a hub
for career path exploration, wasn't resonating with its target audience ot high school students.
The engagement was less than satisfactory, prompting a crucial need to redefine and

reimagine.

19
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A

Junior Achieverent’

MY ROLE:
LEAD UX/PRODUCT DESIGNER

STRATEGY & DESIGN

Led product design and interaction strategy in line with JA's
objectives and audience needs.

TEAM COORDINATION
Managed a 4-member design team and collaborated with

multiple vendors on content, research, and module development.

RESEARCH:

Directed generative research on a national and regional scale,
engaging JA staff, sponsors, and students.

DESIGN EXECUTION

Developed wireframes and prototypes with Sketch and Adobe
XD, and steered user research to align designs with user needs.

ACHIEVEMENTS & OUTCOMES

A modular design facilitating comprehensive career cluster
research.

Sponsor-driven Content: Leveraging robust partnerships,
including Microsoft, RobertHalf International, PMI, and The
Hartford, to provide authoritative and insightful content.

An intuitive, student-friendly user interface, ensuring ease of
navigation and engagement.

IMPACT & RESULTS:

Introduced monetization via new sponsorship opportunities.
Achieved a +150% surge in Monthly Active Users (MAUSs).
Generated $1M in new revenue over 3 years.

Strengthened data-driven engagement.

20
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THE BLUEPRINT: DESIGN
THINKING WORKSHOPS

Together with the acclaimed design studio,
Motivate Design, we sought the voice and
insights of both students and administrators
to lay the foundation. The outcome was a
vision that aimed to redefine the way students
interact with JA's content.

Junior Achieverment’

L Junior
MOTIVATE O D F S 165G N A \chievement

COMMON THEMES

As the Studio progressed, several common themes arose that were to help guide the
directlon that the Student Center should take.

The Student Center should let students:

SUSTAIN: allow students, parents and mentors to create and foster
long term relationships with Junior Achievement, not just on a
program-oriented basis

SUPPORT: support students throughout their lives

CONNECT: put students in touch with teachers, other students,
emplovyers. local groups, etc.

DEVELOP: include resources that will foster personal skill
develocpment

EARN: disseminate rewards, badges and certifications as a result
of involvement and accomplishments with Junior Achievement

MOTIVATE TFES 1G] JUMIOR ACH EVEMENT | WEATIFSTUDIO [CECEMBER 2C11 | PAGE: 3

THE WINNING IDEA

A project plan was proposed that would enable Junlor Achlevement students to make
money, help their community and figure out their future.

GOALS:

SHCORT TERM: MID TERM: LONG TERM:
* Portfolio » Badges/Certificaticns + Resume * Internships
» Virtual Volunteer » LinkedIr .+ Rewards » Localization

MOTIVATE DES IO
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CO-CREATION: BREEDING IDEAS
THROUGH COLLABORATION

By bridging the gap between the design team
and students, the co-creation design studios
cultivated a collaborative environment. Idea-
generation games, sketching, design
presentations, and usability studies became the

staple of these sessions.
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OUTCOMES
CRAFTING RELEVANT SOLUTIONS

Balancing ease-of-use with sophistication, we explored diverse concepts - from personal web pages to money
management tools. The platform was designed to empower students, making them feel mature yet not
overwhelmed.




Stage* Promotions # Design & JAMyWay MyMoney Retirement v
1. Staff

Rounds: Managing Financials*

1. Review Money Market Account

End State

After 3 Stages, there is summary screen.

O O HA % N D> O O v

Meet your goals?

2. See Proaress Assessment: Students will be questioned

2. Manager

M
K./

towards goals again on their knowledge of retirement
concepts. This could be sent a few days
later.

Could play the game again without

educational content By comBint 2yer get mo! o hinkin

OUTCOMES
A CONSISTENT DESIGN APPROACH

While the tools may vary, my design process stays unwavering. Rapid iterations, user-centric mockups, followed
by valuable feedback were crucial in our journey to creating an impacttul user experience.




ENRICHING CONTENT:
THE MULTIMEDIA RESOURCE

JA MyWay™ was transtformed into an engaging
multimedia hub filled with interactive content —
calculators, resume builders, games, videos, and

quizzes — ensuring relevancy and engagement.

A

Jumior Achievement’

«¢lect one

—selectocne — ¢

|

" A
S RETIRE4R

5
7 -
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ENRICHING CONTENT:
THE MULTIMEDIA RESOURCE

This interactive feature captures the unique

essence of each student, delivering content

aligned to their interests. And as a cherry on top,

a personality plaque on their dashboard further

amplifies their understanding of their strengths.

This contributes to enriching their profile and

learning experience.

A

Junior Achievement’

E A A% JA My Way™ 4SIGN OUT

PERSONALITY QUIZ

The Natural
Born Leader

orderliness + extrovert

See the other
personalities!

PRIVATE + CONFIDENTIAL



ENTREPRENEURSHIP AT HEART:
JAMyBusiness MODULE

This interactive feature captures the unique
essence of each student, delivering content
aligned to their interests. And as a cherry on top,
a personality plaque on their dashboard further

amplifies their understanding of their strengths.

This contributes to enriching their profile and

learning experience.

A

Junior Achievement’

Qo

& jamyway.org % Y

= A e JA My Way™

{
V4

THE
HARTFORD
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MAD LIBS-STYLE
PITCH CREATOR

A card-stack interface allows
students to customize their
business concepts. The
endgame? A crisp, cogent
elevator pitch.

Let’s start by naming
your business

BUSINESS PLAN
BUILDER

Post ideation, students are
nudged towards
consolidating their business
plans, using the previously
crafted pitch as a grounding
element.
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TOOLS AND

RESOURCES

With inspirations from
renowned frameworks like Lean
Startup™, we introduced tools
pivotal to the student's
entrepreneurial journey,
including Business Model
Canvas, Empathy Maps, ana
more.

Run My Business

Bl Business Model Canvas

Talent/Hiring/Staffing Marketi

T

CE )

& Customer Segments

RUN MY
BUSINESS

By simulating real-world
business scenarios, we arm
students with practical insights
into the intricacies of running
their venture.
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A

Junior Achieverent’

REDEFINING STUDENT ENGAGEMENT:
TAILORING JA MyWay™ FOR TOMORROW'S LEADERS

With this comprehensive approach, we not only reimagined JA MyWay™ but also reinventeao

the way students perceived and interacted with career-focused content. Every element, every

module, was crafted keeping in mind the dynamic and evolving needs of our young audience.
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Designing Clarity in Complexity:
UX Strategy for IEEE's Next-Gen Research Platform



< IEEE

RE-IMAGINING AN E-DISCOVERY PLATFORM TO
INNOVATION SEARCH ENGINE

I[EEE, known globally as the custodian of critical technical standards like WiFi ana
Firewire, recognized a pressing need. With an extensive library of over 2 million
technical documents, the challenge was to streamline the search process for its
specialized members. To achieve this, IEEE partnered with an industry leader in
machine-learning-based e-discovery platforms. The objective? Adapt ana
repurpose this technology, tailoring the experience to IEEE's unique audience.

33
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< IEEE

MY ROLE ACHIEVEMENTS & OUTCOMES
STRATEGIC DESIGN RESEARCHER Played a pivotal role in strategizing the next-gen research engine,

navigating the challenges of tight resources and demanding

deadlines.
KEY RESPONSIBILITIES:
Conducted heuristic evaluations (Nielsen Group's standards) and Successfully bridged the expertise gap with the e-discovery platform
forwarded actionable recommendations. partner, introducing novel interaction paradigms and best practices.
Fostered collaboration with a diverse team: from data scientists to Identified and presented valuable UX improvements, culminating in an
product managers. extensive report replete with detailed recommendations.

Designed wireframes and prototypes, envisioning an optimal product
experience within the partner technology's constraints.

34
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DISCOVERY & RESEARCH
HEURISTIC EVALUATION

GOAL

To swiftly pinpoint IEEE's focus areas.

APPROACH

Incorporated dual indicators to prioritize
based on severity- Importance and Eftfort.
This empowered IEEE to prioritize their

collaboration with the development

<©IEEE
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Brainspace User Interface
Heuristic Review & Recommendations

pdated November 29th, 2018

Prepared by Chris Pallé

Jser Experience

4 I1EEE

General Observations

The Brianspace technology brings a dramatic new way to find information and concepts

within a collection of documents.

That said, overall, some Items in the Ul seem superfluous and not completely clear . Which
akes the product difficult te pick up and find results quickly. Many “gotchas” may be
emedied by simple interface re-toaling, but te really amp up the intuitiveness of the

query-build/search/browse experience, more substantial modifications would be needed

There are many ways to do this, but the most cost-effective would be appreaches that bridge
the old paradigm te the new. Consider leveraging some concepts that are typical in everyday

searching/browsing in Gooegle and Xplore and eithe dually introduce the anventiona
searching/browsing in Google and Xpl nd either gradually introduce the unconventional

aar
r keep them set aside for specific approaches.

General Observations

Other Notes
It seems Brainspace has all the right parts to make an amazing search experience. |t
just may be that some of the parts are not needed or nes ' be moved around ts

EE’s user needs better . Moving the components around and progressively using them
could really streamline and improve the overall usefulness

Tool appears to have originally been built for professional searchers and

Customizaticns will be needed to make it more accessible.

‘Help” is generally difficult to finc

General Observations

Heuristics in
Consideration

Effort Level Importance

These dol yndicalu s sie uved frovghoul e
efovimnen) ol ane soply cstinmles Mo
drscovenry and stabedolder discnssion & fegianed
for more accuracy.

General Observations

Collaboration

Visibility of system status

Match between system and the real world
User contrel and frecdom

Consistency and standards

Rccognition rather than recal

Flcxibility and cticicncy of use

Acsthetic and minimalist design

Fuon prevention & recovery

Help and dormumeniation

As noted in the other research exercises, this has potential value. Collaboration will be

highly contextually dependent; that is, the utility of the Notebooks and other

collaborative tools would be on a case-by-case basis because every environment has its

specific way of collaborating and the “publicly « eable” may not be suitable for all

arganizations

Learnabllity

Knowing what to do first and how to drill into results would have been difficult were it

not for the assignments. This is a cencern because if the system is primarily used

during design and exploratory phases and not used frequently with every day research,

then users may need to constantly relearn the system. Bridging with current mental

models will help, but if the new, unconventional approach is genuinely going to make

some research situations more effective, let’s inventary those items and make available

when it's most appropriate.

General Observations

Crtort Laval Importance

- ™

docianent sel [hen make
collactions @ of the
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Dropdown Modifiers
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Idea

Na\-'lgalmg Segmenls Consider displaying only when there is information
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oe e ¢ . uscfu

Cluster ID and Termes Panel

THOROUGH EVALUATIONS

Undertook two comprehensive evaluations, resulting in two substantial reports (20-30 pages each).
These detailed numerous improvement opportunities.

reimagined search product.

“asa Coe mory Co ™y

Prardes Srvree? (RS Chre vy o

scarch,

Anvother izgue ig thig creales a very migleading
number in the document coant as the nontoxt
rhanages hit the values do nat. 1his leaves the task
nf fiquring out the number of documeoents in o

soqmont/oiusior O The uscyr

Better question, though: |5 there a benefit to
allowing multiple cluster wheel searches on the
concept search.

Adding Clusters to Concept Query
ritart | aval MANTANNA

Using the Cluster D In the concept query Is too
esoteric

Il there 2 g lugical, and edagy, way 0 demunelale
Wity Lnf#Jiflb 2JOC IIIJ'_]f.' []'(.' grouping } cnusing H a1

as a labal could make more sense.

Using the Wheel

LTart Leayel 1T L o

oe® o
Additional Vi Iszues

Fxpectedthe 1 - and rotate [cons o room into dnster

whes=|

While srralling throngh, as terms appsar fram “off

atage" they are light in color which cooflicts with the
hl" boxes thal gre relevant o Lhe yuery.

The merit of these evaluations? They played a crucial role in securing added funding tor the

C Ear faper s
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| Show Docy
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OUTCOMES

E-DISCOVERY FOR CONCEPT TERMS

Introduced users to a novel exploration of related Concept Terms. This entailed crafting a new mental model for
the workflow, achieved through close collaboration with SMEs and data scientists.
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OUTCOMES (CONT)

GATHER DOCUMENT INSIGHTS
Post Concept Search, users transitioned to sifting through returned documents. This interface showcased

valuable insights: from publication dates to author collaborations, offering a glimpse into the author's influence.
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Thank You!

Christopher Pallé

UX & Product Strategy | Design Leadership | Business Impact
chris.palle@icloud.com | 732.513.3570



